
DeKalb County Community Services Department  Approved 2/11/09 
Administrative Board 

Minutes of October 9, 2008 
 
 

MEMBERS PRESENT:  Pat LaVigne, Marlene Allen, Ken Moeller, Ken Mundy, Robert Keil, Brenda Campbell, 
Joslyn Turner, and Sue Guio for the Mayor of DeKalb. 
 
OTHERS PRESENT:  Mary Ramp, Jess Collins, Terri Ward, and Kelley Chrisse. 
 
CALL TO ORDER:  Robert Keil called the meeting to order at 9:36 a.m. 
 
APPROVAL OF MINUTES:  During review of the August 14, 2008 meeting minutes, Brenda Campbell noticed 
a spelling error.  The sentence “There were six applicants with five being awarded amounts raging from $400 to 
$1,000.” Was changed to “There were six applicants with five being awarded amounts ranging from $400 to 
$1,000.” Ken Mundy made a motion to approve the minutes as amended of August 14, 2008, seconded by Brenda 
Campbell.  Motion approved.  
 
APPROVAL OF AGENDA:  The agenda was approved as presented. 
 
THIRD QUARTER CSBG REPORT:  Mary handed out the Second Quarter CSBG Program and Outcome 
Report and discussed the status of all the programs.  This report shows the work programs with anticipated number 
of persons served and the actual year to date number of persons served as well as outcome targets and outcome 
targets completed.  One family is being served in the Family Development Program.  The target it five so four more 
need to be enrolled by the end of the year.  The outcomes completed will be accounted for at the end of the year.  
The Scholarship Program awarded five scholarships in August.  There at least needs to be three recipients each 
year.  The Emergency Intervention Program is at 112% of persons served.  This is well over our anticipated persons 
served amount.  It is difficult to anticipate number of persons served because we need to account for all family 
members.  The Information, Referral, and Coordination program is at 80% served.  This programs shows all 
persons served with the CSBG.  This program allows us to network with other agencies and to give clients 
information and referrals. 
 
Mary highlighted the Emergency Intervention Families Served chart.  The families served include all families seen 
for Emergency Intervention.  DCCS is seeing an increase in families and this has been fairly consistent.  This chart 
illustrates all families who came in for Emergency Intervention, not just those we actually provided financial 
assistance. 
 
The third quarter client characteristics and percentages sheet was discussed.  This report is generated by our 
Tracker system.  This Tracker report shows we have served a total of 782 unduplicated persons through the third 
quarter.  55 % of families are employed within 90 days of their application.  11% of families served are in the 
highest level of poverty that we can serve.  Most households are single parent female.  Single person households 
have dropped dramatically. 
 
PRESENTATION OF THE COMMUNITY ACTION PLAN:  Mary announced the 2009 Community Action 
Plan is completed and has been submitted to Springfield.  A copy of this plan was shown to the Board Members.  
Mary highlighted four pages from the Plan and handed these out.  Mary discussed the survey results.  Customer 
satisfaction ranked high, as this has been consistent throughout the years.  The top six ranked goals by customers 
remained the same since 2004 albeit in different orders.  These goals are: use my income more efficiently, have 
affordable medical care for family and myself, have increased income due to a higher paying job, have enough food 
for my family, find housing that I can afford, and know what services are available for my family.  Mary also 
highlighted the sampling of answers to the question, “Are you satisfied with your situation now?  If no, what would 
you do differently to improve your situation (or other comments)?”  There were some interesting answers to this 
question.  These answers were grouped into categories.  61% of the answers deal with employment and money 
management issues.  The “Summary of 2009 Community Action Plan Results” was presented.  This chart illustrates 



needs identified, the desired outcome, and the proposed response.  The response can be how we coordinate with 
other programs, resources are not available, and specific programs we offer to customers to respond to the needs. 
 
2009 CSBG GRANT APPROVAL:  Mary handout out the 2009 CSBG Work Program Categories Summary 
Sheet for approval.  This sheet shows each work program proposed and the budget for these programs.  Family 
Development targets five persons serve.  It has been difficult to serve families through this program but we 
anticipate a better year for this program in 2009.  The Revolving Loan program is available for 2009.  There is 
$12,000 available in repaid principle.  This loan needs to be approved for a business that will use the loan to create 
a job for a low-income person.  The budget shows the 2009 funds available for this program.  The $12,000 is old 
money.  We will again have $3,000 available for scholarships to serve at least three individuals.  Our biggest 
program, Emergency Intervention will target 500 persons for 2009.  Mary proposed to change the number to 600.  
A small amount of dollars will be used for direct client assistance.  Other sources of funding for Emergency 
Intervention include Homeless Prevention, FEMA/EFSP, and Emergency Fund.  We anticipate 400 persons to be 
served through Information, Referral, and Coordination.  This program provides resources to families.  Most of 
Mary’s time to network with the community is covered under this work program.  A new program for 2009 is 
Emergency Dental.  The Mary Uscian Endowment Fund provides money to help ten K-5th graders receive urgent 
dental care.  There is $1,200 to help these kids.  The program is named Healthy Smiles, Happy Students.  The total 
budget for 2009 is $191,600.  There may be a 2% increase but this is yet to be known. 
 
A discussion regarding helping families with the Earned Income Tax Credit came up at the August 14 meeting.  
Mary included in the Information and Referral program to provide information to families regarding the EITC. 
 
The CSBG Loan can be given to a new or existing business but it must create at least one new job for a CSBG 
eligible customer.  5% is the highest interest rate for this loan but 3% is probably what will be used.  We’ve had one 
inquiry recently from Web Girl computer design. 
 
Brenda made a motion to approve the CSBG work programs and budget with the change to 600 persons served in 
Emergency Intervention, seconded by Marlene Allen.  Motion approved. 
 
HOMELESS PREVENTION GRANT:  Community Services received $53,900 for fiscal year 2009.  Ten percent 
of this can be used for administration.  We expect there to be a cut of about 2%.  A household may receive this 
funding once in a two-year period.  We can give larger sums of this money to families.  We are currently 
overspending this fund.  We are at about 60% expended.  A discussion regarding housing counseling followed.  
Families can receive mortgage crisis counseling through a State hotline or through Consumer Credit Counseling. 
 
FEMA EMERGENCY FOOD & SHELTER PROGRAM:  The fiscal year ended on September 30.  We have 
long since expended our funds.  We will be getting the end of year reporting instructions this month. 
 
EMERGENCY FUND:  This fund originated in Chicago is funded through a private foundation.  Our allocated 
amount is $1,000 a month.  There is a cap of $300 per family, once a year.  We report on this fund monthly.  This 
fund can be used for expenses that our other funding cannot help with such as car repairs, car insurance, 
identification, etc.  We can also use this fund for rent and utilities. 
 
SENIOR TAX:  The amounts for FY 2009 have been allocated and awarded agencies are expending the funds.  
There has been extra money available due to unexpended funds in the past.  The County Board decided to make 
these funds available through a one-time purchase solicitation of bids.  We have received seven bids and the Board 
is in the process of allocating these funds. 
 
MARY USCIAN FOUNDATION DENTAL CARE PROGRAM:  At this point, there is roughly $1200 
available to serve grade school age children with emergency dental needs.  Children in grades K-5 enter the 
program as a referral by their school nurse.  Community Services then links them to an appropriate dentist to do the 
work that needs to get done.  Participating dentists do the appropriate service and then they get reimbursed for 
overhead costs of $100. 
 



BOARD MEMBERSHIP:  Conexion Communidad agreed to send a representative from their Board to sit on this 
Board.  We do not have name of this person yet as it will be one of two possible persons.  We expect this person to 
attend the next meeting. 
 
OLD BUSINESS:  Mary mentioned it is time for the CSBG Administrative Board bylaws to be updated.  The last 
revision was in 2001.  Mary will have the draft revision available at the next meeting. 
 
NEW BUSINESS:  There was no new business to discuss. 
  
ADJOURN:  The next meeting date is tentatively scheduled for Wednesday, February 11 at 9:30 a.m. in the Multi-
Purpose Room, Right Side.  Having no further business, Pat LaVigne made a motion to adjourn the meeting, 
seconded by Ken Moeller.  Motion approved and the meeting was adjourned at 10:34 a.m. 


